West Gregg SUD
P.O. BOX 1196

KILGORE, TX. 75663

OFFICE: 903-983-1816, 

FAX: 903-984-0707
November 12, 2020
West Gregg Special Utility District Board of Directors regular board meeting will meet on November 17, 2020 at 6:00 PM for a regular Meeting.   The meeting will be held remotely using Zoom. To request access to the scheduled zoom meeting please contact the office at
 903-983-1816. 
1.  Call Meeting to Order.

2.  Presentation by Citizens: any citizen may make a presentation at this time; however no action will be taken unless provided for on the Agenda. Limit of three minutes each speaker. Limit of one speaker per issue.

3.  Review/Approve March and October Minutes
4.  Review/Approve 2021 Budget
5.  Discuss/Approve Personnel

6.  Discuss/Approve Yearly Incentive

7.  Manager’s Report:

         A. Review System Totals Report.

         B. Review Financial Reports

8.  Financial Officer:

         A. Financial Report

         B. Approve any financial changes.

9.  The Board may discuss general issues without taking action.
10. Adjourn.

This notice is posted in accordance with the Open Meeting Act.

Posted November 12, 2020
Ashley Boles
West Gregg SUD

