West Gregg SUD
P.O. BOX 1196
KILGORE, TX. 75663
OFFICE: 903-983-1816,
FAX: 903-984-0707

January 9, 2024

West Gregg Special Utility District Board of Directors rescheduled board meeting will meet on
January 23,2024 at 6:00 pm for a regular meeting. The meeting will be held at our office,
5782 State Hwy 31 W, Kilgore, TX.

1. Call Meeting to Order.
2. Presentation by Citizens: any citizen may make a presentation at this time; however no action
will be taken unless provided for on the Agenda. Limit of three minutes each speaker. Limit of
one speaker per issue.
3. Review/Approve November 2023 Minutes
4. Review/Approve 2024 TX DOT-Highway 31
5. Review/Approve Cost Of Living Allowance
6. General Manager’s Report:
Financial and budget information; customer service matters; system maintenance and

regulatory compliance; meter readings; new connections; non-standard service requests.
7. Financial Officer:

A. Financial Report

B. Approve any financial changes.
8. The Board may discuss general issues without taking action.
9. Adjourn.

This notice is posted in accordance with the Open Meeting Act,

January 9, 2024

Ashley Boles

West Gregg SUD



